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Wonders of 
Science, Technology, 

AI, and Empathy

With Only Three Ques0ons
to Employees, You Can 

Iden0fy People-Related Risks and  
Receive Specific Ac0on Recommenda0ons to

Prevent Failures in Post-
Merger Integra0ons.



[1] The emo*onal and behavioral intelligence is developed and owned by NayaDaya Analy*cs Inc. 
and based on the research conducted by the University of Geneva, Switzerland.

Mergers & acquisi5ons are significant investments 
whose successes and failures depend on people.
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Input: Only 
Three Intui*ve 
Ques*ons to 
Employees

Science-Based 
Emo*onal and 

Behavioral 
Intelligence

Output 1: 
People Risk 

Levels Output 2: 
People Risk 
Root Causes

Output 3: 
Ac*on Points and 
Recommenda*ons 

to Minimize 
People Risks

People Risk Analy5cs™
Standardized, Scalable Process 
to Repeat Three Times During 

the Integra*on

“Integra0on is the most 
challenging part of 
acquiring a business and 
several studies show that 
people and culture issues 
are the most common 
reasons of failing 
integra0ons. 

In the end, integra0on 
success is always about 
people, their engagement 
and commitment to 
change.” 
DeloiEe

“People risk analy0cs 
complements our wide 
range of M&A integra0on 
advisory services and is 
an excellent tool for 
change management.” 
Tapio Koivumäki 
Partner, Opera5onal M&A, 
Advisory Leader, DeloiEe

“Thanks to the people 
risk analy0cs, we know 
where to focus our efforts, 
to engage people and 
make our mergers and 
acquisi0ons successful.” 
Kimmo Mar5kainen 
Senior Vice President, M&A, 
Rantalainen Group

Like no survey or metrics before, NayaDaya® People Risk Analy*cs™ reveals risk levels and 
root causes for employee turnover, produc/vity collapse, and people-related M&A failures.

The science-based emo*onal and behavioral intelligence[1] creates a deep, long-
term insight into the people risks with the smallest effort you can imagine.

The intui*ve results point out ac/ons to minimize the people risks and execute 
successful post-merger integra/ons.
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People Risk Analy5cs™ – Insights and Ac5ons to Manage People Risks

Output 2: 
People Risk Root Causes

Output 3: 
Ac5on Points and Recommenda5ons

Output 1: 
People Risk Levels

Risk Level 
71/100

Employee 
Experiences
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๏ Responding does not burden people 

๏ Ready survey in mul*ple languages 

๏ Browser-based online tool; no soXware 
to install or administrate 

๏ Anonymous, no personal data is being 
collected or processed 

๏ Scalable from ten employees to 
thousands of people 

๏ Effec*ve and sustainable way 
to lead integra*ons 

๏ Unlike the tradi*onal surveys, the 
scien*fic method is able to understand 
the reality behind engagement and 
disengagement, and to predict the 
people risks related to behavior

Scalable Process With the Smallest Effort and the Highest Impact

Based on the research conducted by 
the University of Geneva, Switzerland. 

The M&A concept is developed in 
collabora/on with DeloiFe.
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www.nayadaya.com
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More Informa5on – 
Ask for a Trial Offer  

Timo Järvinen, CEO, Co-founder 
Tel. +358 40 505 7745 
*mo.jarvinen@nayadaya.com  

Timo Salomäki, Partner, 
Chief Product Officer 
Tel. +358 40 709 2399 
*mo.salomaki@nayadaya.com

Book an Online Appointment
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