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NayaDaya®

ANALYTICS

Wonders of

Science, Technology,
Al and Empathy

With Only Three Questions

to Employees, You Can
l[dentify People-Related Risks and
Receive Specific Action Recommendations to

Prevent Failures in Post-
Merger Integrations.
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“Integration is the most
challenging part of
acquiring a business and
several studies show that
people and culture issues
are the most common
reasons of failing
integrations.

In the end, integration
success is always about
people, their engagement
and commitment to
change.”

Deloitte

‘People risk analytics
complements our wide
range of M&A integration
advisory services and is
an excellent tool for
change management.”

Tapio Koivumaki
Partner, Operational M&A,
Advisory Leader, Deloitte

Mergers & acquisitions are significant investments
whose successes and failures depend on people.

Like no survey or metrics before, NayaDaya® People Risk Analytics™ reveals risk levels and
root causes for employee turnover, productivity collapse, and people-related M&A failures.

The science-based emotional and behavioral intelligencelll creates a deep, long-
term insight into the people risks with the smallest effort you can imagine.

The intuitive results point out actions to minimize the people risks and execute
successful post-merger integrations.

Output 1:
People Risk
Levels

Science-Based
Emotional and
Behavioral
Intelligence

Output 2:
People Risk
Root Causes

Output 3:
Action Points and
Recommendations
to Minimize
People Risks

Input: Only
Three Intuitive
Questions to
Employees

People Risk Analytics™

Standardized, Scalable Process
to Repeat Three Times During
the Integration

[1] The emotional and behavioral intelligence is developed and owned by NayaDaya Analytics Inc.
and based on the research conducted by the University of Geneva, Switzerland.

“Thanks to the people

risk analytics, we know
where to focus our efforts,
to engage people and
make our mergers and
acquisitions successful.”

Kimmmo Martikainen
Senior Vice President, M&A,
Rantalainen Group
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People Risk Analytics™ - Insights and Actions to Manage People Risks
NayaDaya®

ANALYT.I

Output 1: Output 2:

Output 3:

People Risk Levels People Risk Root Causes Action Points and Recommendations
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1 Prod ucﬁvity This list includes the biggest people risk factors in this phase of the change process. t‘f}'???‘{f This list includes the biggest people risk protectors in this phase of the change process. [\lf}’?R?zas
: To minimize them, there are action recommendations on the following pages. To strengthen them, there are action recommendations on the following pages.
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1. Increasing Risk: Work Load D 1. Increasing Protector: Career D
Work Pressure, Overtime, Stress, Fatique, Burnout ANf Ay ?VDT?\{&:@ Career Prospects, Opportunities to Success in One’s Working Life ANE :/ f‘?i‘!‘i@

Work Load

Weight 17% - Risk of Employee Turnover and Productivity Loss Weight 13% - Protect of Employee Retention and Productivity

Fear 47% e Interest (74%)
Disappointment 21% Action Recommendations to Minimize Risks T Contentment (7%) Action Recommendations to Protect Against Risks

Anger 15% Joy (3%)

DISENGAGED

Employee and * Tell people about the work load in the different phases of the integration honestly; » Tell people about new concrete opportunities and how they can advance in their careers

o o R emphasize its temporary nature and develop their skills; be realistic and avoid empty promises; pay attention to both
PrOd ucthlty LOSS POLARlZAT|ON PaSS|V|ty o Minimize duplication of old and new tasks and processes; eliminate or freeze the old company needs and people's desires

burdening tasks or projects that are not necessary; yet, remain sensitive to things e Through discussions, identify employees strengths, weaknesses, and goals; try to find

Iw 13%
Employee ‘

[ ) 0, - 5 % o G o g A ) 3 .
EX pe rl e n Ces 27/) N EGATIVE POS ITIVE e Through discussions, identify the sources of concern or dissatisfaction, improve the . T;ael:h:isér\:\;os;;c;t;:;;sya:t;:f::rtclje:je;izponsIb”Ihes S IEPIREREIth e ESEREcEies

plan for work load, and offer personal support

“Very concerned about the increased “I'm stressed about the overload and “Excited about personal growth. “Thrilled about expanded career
workload. Need clarity and support pressure. How do we cope with the new Anticipating new career opportunities horizons. Eager to explore future
for the challenges.” and the old duties at the same time? and challenges ahead!” opportunities on the global scale!”
(o)
1%
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4. Increasing Risk: Tools 3. Decreasing Protector: Salary and Benefits

4. New Protector: Leadership

2. Decreasing Risk: Employment
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3. New Risk: Leadership
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Scalable Process With the Smallest Effort and the Highest Impact
NayaDaya®

ANALYTICS

@® Responding does not burden people

@ Ready survey in multiple languages

How do you feel about the integration with
company X? You can select one emotion,
two emotions, or “no emotion”. Strong e Mild

Positive emotions

You chose interest. How would you rate the strength of it? Please name the reason(s) behind your interest.

@® Browser-based online tool; no software
to install or administrate

Excited about personal growth. Anticipating new
career opportunities and challenges ahead!

You chose fear. How would you rate the strength of it?

Compassion Contentment

Pleasure Relief

Please name the reason(s) behind your fear. @ AnonymOUS, No personal data iS being
collected or processed

Very concerned about the increased workload. Need
clarity and support for the challenges.

Love Pride

Scalable from ten employees to
thousands of people

Joy Amusement

D

Negative emotions

Disappointment

Sadness

Fear

Anger

Guilt

Shame

Hate

Regret

Disgust

Contempt

NayaDaya®

NayaDaya®

®
®
®

Effective and sustainable way
to lead integrations

Unlike the traditional surveys, the
scientific method is able to understand

the reality behind engagement and
No emotion disengagement, and to predict the

eople risks related to behavior
PEoR

Based on the research conducted by
‘D the University of Geneva, Switzerland.

NayaDaya®

The M&A concept is developed in
collaboration with Deloitte.

Anonymous, no personal data
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More Information -
Ask for a Trial Offer

Timo Jarvinen, CEO, Co-founder
Tel. +358 40 505 7745
timo.jarvinen@nayadaya.com

Timo Salomaki, Partner,
Chief Product Officer

Tel. +358 40 709 2399
timo.salomaki@nayadaya.com

www.nayadaya.com

Book an Online Appointment
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